Features of a Great Resume

Recruiters do not have time to read your entire resume. 

First, they will scan your resume and within about 15 – 20 seconds they will decide whether they want to read your resume more deeply. If they decide to spend more time on your resume, they will not spend more than a minute or so before deciding they want to call you for a phone interview. Your goal in writing your resume is to attract the attention of the hiring manager in 30 seconds or less, prompting a telephone interview.

In addition to your degree in Supply Chain Management from the Bauer College of Business, the MOST CONVINCING items you can put on your resume are:
· Actual, numerical improvements or savings that you accomplished for a business (for instance, during an internship).
· Actual, numerical improvements or savings that you proposed to a real business (for instance, during an internship or class project).
· Actual, numerical improvements or savings that you accomplished or proposed within a simulated business situation (for instance, during a class project or case competition).
· External certifications you have earned, demonstrating proficiency in a particular area such as IACCM (Contract Management), Watershed Certification (Negotiation Strategy), Lean/Six Sigma Certifications (Productivity and Quality Improvement)
· Internal certifications you have earned such as Bauer’s Strategic Sourcing, Analytics, or Energy Supply Management certificates.
· Additional trainings or courses you have completed
· Awards and Honors you have earned related to Supply Chain Management and Academic Excellence.

How to “test” your resume:
· Show your resume to a friend for 5 seconds. Have them tell you what they noticed first, second, third on your resume. They should be as specific as possible – how much can they tell you about your resume after reading for only 5 seconds? This is where your reader’s eyes will gravitate when reading your resume. Make sure that your most convincing items can be identified within the first 5 seconds.
· Show your resume to a friend for an additional 10 seconds. What else do they notice. You should reorganize and reword your resume to highlight your most important and most convincing line items until these can be identified within 15 seconds of reading your resume.

Consider using Bold and Italic fonts to highlight information.
Consider using white-space on the resume to bring attention to important information
Consider putting key words associated with accomplishments at the beginning of a line item 
	instead of buried in the middle of a line item.











Resume Sections

Objective: (this section is optional) If you decide to include an Objective on your resume, it should be focused on the hiring manager that is reading your resume, not on you. The reason that the hiring manager is collecting resumes is because the manager is stressed out, has too much work to do, and needs help making the business successful. The hiring manager does not care whether you can “Obtain a rewarding and lucrative Supply Chain Management career where I can use all the skills and knowledge I obtained in school to progress quickly into management positions.” The hiring manager needs help doing a specific job, and the manager is trying to find the right person to help. 

You can develop an Objective statement for your general resume, or you can customize the Objective statement to focus on a discipline that is specific to the role for which you are applying. Regardless, this Objective statement must be worded to highlight that you are interested in helping the hiring manager to succeed. 

Some Examples:
· Objective: My most exciting accomplishments have been helping companies to improve performance through utilizing Supply Chain Management Concepts.
· Objective: I desire to save companies millions of dollars through strategic purchasing practices.
· Objective: My dream is to improve the productivity and quality of business processes.
· Objective: I love enabling companies to deliver their products to customers in more efficient ways through analyzing logistics systems.

Education: GPA
· If your overall GPA is less than 3.0, do not include it on your resume
· If your overall GPA is 3.5 or higher, DEFINITELY include it on your resume
· If your overall GPA is 3.0 or higher, you may include it on your resume
· If your SCM In-Major GPA is higher than your overall GPA, you can either include both GPAs or only your In-Major (SCM) GPA

Related Coursework/Academic Projects/Employment History: Depending on the range of experiences you have had in each of these areas, you can create one category or several categories for these. Within your resume, you will want to order your most recent experiences first (at the top) and your most impressive accomplishments first (at the top). 

For instance, if your school projects are the most impressive thing on your resume, you would place a “school projects” section above a “work experience” section. If your more impressive line items are related to work, your “work experience” section would come first. 

Then, within each section, you would list your various experiences, newest experience first.

	Under each experience, list your most impressive accomplishment first.




You can be creative in the naming of your category. Create a name for each category that is descriptive of the items within the category and help to direct the hiring manager to notice your most impressive accomplishments. For example:
· Academic Accomplishments
· Academic Experience
· Supply Chain Management Project Experience
· Simulated Business Experience
· Business Management Experience
· Supply Chain Management Experience
· Strategic Sourcing and Procurement Experience 
· Strategic Sourcing and Procurement Accomplishments
· Process Improvement Experience
· Process Improvement Accomplishments
· Logistics Management Experience
· Logistics Management Accomplishments
· Use your creativity to develop descriptive section headings

To make your resume stand out among the dozens of resumes a recruiter will be reading, include quantifiable (numerical) accomplishments. These can be the result of:
•	verifiable data you have collected
•	estimated data that you have observed
•	group improvement data for a group with which you were involved

As a small example, if you are a Starbucks Barista and your store manager shares data about your store, 
“Helped to increase store revenue by 27% over a period of 4 months.”

Is a much stronger resume line item than

“Provided an excellent customer experience daily through crafting high quality beverages.”

When the recruiter calls for a phone interview, they will ask, “How were you able to increase store revenue by 27% in just 4 months?” And you can respond, “That was the overall store revenue increase while I was a Barista. During that time period, I did ……” and you have the opportunity to promote yourself to the recruiter.

If you had class projects where you either created real or simulated improvements or made suggestions that were designed to create real or simulated improvements, you can include these numerical improvements on your resume. 

To help you begin putting together line-items for your resume, I have provided below some ideas for creative ways to include your Bauer SCM course experiences in your resume. Feel free to copy/paste (of course, you’ll need to fill in the blanks) …. But keep in mind that you will still want to differentiate yourself from other students here at Bauer – so you might want to change things up a bit.

The good news is that you can mostly include these resume line-items, even if you weren’t at the “top” of your class.



Process and Quality Management Course (Lean and Six Sigma)
Gained skills and practical experience in Lean Thinking, Process Management & Improvement, 5S & Visual Management, Statistical Process Control, Root Cause Analysis and Problem Solving, Quality Improvement Tools (or look through the syllabus/course notes and write down your favorites).

Using Lean and Six Sigma concepts, redesigned a [Real World or Business] process for _________, resulting in:
· ___ % reduction in total process time
· ___ % reduction in wasted walking distance
· ___ % increase in Value Added Activities
· Spent less than $ ___ to achieve all these improvements

Business Modeling and Decision Analysis (Advanced Excel Analysis for Business)
Acquired advanced Excel analysis skills involving Data Tables, Form Controls, Filtering, Pivot Tables, Solver & SolverTable, Optimization, Aggregate Planning & Blending, Regression, and Simulation.
· Utilized mathematical skills within Excel to model business performance
· Utilized statistical modeling to facilitate and evaluate regression, simulated performance, and optimization for decision-making.
· Performed advanced data analysis techniques to summarize, categorize, and evaluate complex data sets.

Sourcing Courses – Case Competitions
· Analyzed ____ rows of annual spend using Excel to visualize strategic sourcing plan
· Developed a sourcing strategy to reduce overall cost by ____ %
· Project team earned __ Place in the class case competition

Enterprise Resource Planning (Utilizing SAP ERP Software)
Experienced strategic enterprise management through a semester-long competitive business simulation using SAP software. Utilized corporate financial data to make complex business decisions regarding product mix & design, strategic purchasing, inventory planning, production scheduling, marketing & sales, corporate budgeting and dashboarding. During the simulation achieved:
· Revenue growth of more than ___% for the year
· Average monthly profit growth of ___ % per month
· Annual Return on Assets of ___%
· Grew the company profit margin from ___ % to ___ % in 12 months
· Achieved a maximum of _____ % Cost of Goods Sold
· Ended the simulation with ____ % Market Share, the highest in my class

Supply Chain Strategy 
Acquired expertise in advanced analytical skills for Supply Chain and Operations decision-making to enhance enterprise efficiency, quality, speed, and flexibility. Evaluated several real-company strategy cases to explore a variety of corporate strategies. Implemented dynamic strategies with a team during a semester-long simulated, competitive Supply Chain experience:
· Grew ROI from ___ % to ___ % over 6 simulated years.
· Grew service level agreements from ___% to ___% during the simulation.
· Inventory stock-outs dropped by over ___%
· Achieved supplier delivery reliability of over ___%



Resume 1: When you do not have a lot of real work experience in Supply Chain Management
Shasta Cemo Melcher

(713) 444-5555  |  https://www.linkedin.com/in/scmelcher/  |   SCMelcher@uh.edu 

OBJECTIVE 
Utilizing Supply Chain Management principles, I will improve business performance: enabling a business to increase customer value, reduce costs, and increase profits.

EDUCATION 
Bachelor of Business Administration in Supply Chain Management 			          May 2024
University of Houston, C. T. Bauer College of Business, Houston, Texas 
Dean’s List: Spring 2022, Fall 2022, Fall 2023
Acme International Scholarship
Supply Chain Management GPA: 3.68
VP of Operations for SPO, Supply Chain Management Student Org. (300+ members)

APPLIED ACADEMIC ACCOMPLISHMENTS
Halliburton Strategic Sourcing Competition (2nd Place Award)				           Fall 2023
· Utilized Excel modeling tools to analyze spend data and develop a strategic sourcing plan resulting in:
· Proposed business savings of $3M annually through the strategic categorization of Halliburton’s Specialty Chemicals portfolio.

Enterprise Resource Planning Business Simulation					      Spring 2023
· Utilized corporate financial data within SAP ERP software to make decisions in areas of product mix, strategic sourcing, inventory planning, production scheduling, marketing, and sales. Business results after 6 simulated years:
· Revenue growth in the final year of 47% 
· Achieved an average annual profit growth of 17% throughout the simulation
· Ended the simulation with 27% market share, the highest in my class

Process Improvement Project: Student Athlete Cafe					           Fall 2022
· Reduced replenishment time by 53%, reduced labor by 58%, and decreased inventory stock-outs by implementing Lean process improvements using 5S and Visual Management principles.

BUSINESS AND MANAGEMENT EXPERIENCE
Volunteer Manager – Sorting							       May 2020 - present
Project C.U.R.E. Charity, Houston, TX
· Supervised the initial sorting operation (typically 6 – 12 volunteers) for a medical-device charity
· Achieved approximately 10% reduction in time to sort a typical box of inventory by through effective management practices and utilizing Lean principles
· Achieved approximately 15% increase in sorting accuracy (as reported by my manager)


RELEVANT CERTIFICATIONS, COURSEWORK, and SKILLS
Certifications:	IACCM, Watershed Associates, Six Sigma Yellow Belt, Strategic Sourcing Certificate 	
Courses:	Logistics Management, Productivity/Quality Management, Strategic Supply Management,
		Strategic Sourcing and Spend Analysis, Business Modeling and Analysis
Skills:		SAP, Microsoft Office (Excel, Access, PowerPoint, Word)
		Bilingual in Spanish





Resume 2: When you have work experience in Supply Chain Management through an internship, 
co-op, or other job

Shasta Cemo Melcher

[bookmark: _Hlk221203494] (713) 444-5555  |  https://www.linkedin.com/in/scmelcher/  |   SCMelcher@uh.edu	

OBJECTIVE 
My career is focused on saving companies money through strategic sourcing and purchasing practices.

EDUCATION 
Bachelor of Business Administration in Supply Chain Management 			          May 2024
University of Houston, C. T. Bauer College of Business, Houston, Texas 
Dean’s List: Spring 2022, Fall 2022, Fall 2023
Acme International Scholarship
Supply Chain Management GPA: 3.68
VP of Operations for SPO, the Supply Chain Management Student Organization (300+ members) 

BUSINESS AND MANAGEMENT EXPERIENCE
Procurement Specialist (Internship) 					         May 2023 – August 2023
Schlumberger, Houston, TX
· Increased on-time submission of POs from 60% to 85% through development of a buying report for increasing the efficiency of the buying team.
· Maintained 95% on time delivery and 95% PO acknowledgement while managing complex portfolios of critical suppliers consisting of 900+ open PO lines totaling $4.5M annual value

LyondellBasell
Sourcing Specialist (Internship) – NAM Fixed Equipment	  	         May 2022 – August 2022
· Realized 1.7M annualized savings through active negotiation of pricing, freight, & payment terms.
· Supported 4 Project Management teams, sustaining consistent quality performance

Field Material Buyer (Internship) 					         May 2021 – August 2021
· Saved $400k by negotiating and leveraging Lyondell’s business position with current market conditions.
· Established key performance indicators and encouraged process improvements ultimately resulting in the division reaching 100% of annualized goals.

Macy’s (part-time)
	Fine Jewelry Sales Associate 						                  June 2021 – present
	Fashion Jewelry Sales Associate					        October 2020 – June 2021
· Achieved Star Selling Ambassador status through exceeding sales targets

APPLIED ACADEMIC ACCOMPLISHMENTS
Halliburton Strategic Sourcing Competition (2nd Place Award)				           Fall 2023
· Utilized Excel modeling tools to analyze spend data and develop a strategic sourcing plan resulting in:
· Proposed business savings of $3M annually through the strategic categorization of Halliburton’s Specialty Chemicals portfolio.


RELEVANT CERTIFICATIONS, COURSEWORK, and SKILLS
Certifications:	Strategic Sourcing Certificate, IACCM, Watershed Associates, Six Sigma Yellow Belt	
Courses:	Strategic Sourcing and Spend Analysis, Strategic Supply Management,
		Productivity and Quality Management, Business Modeling and Analysis
Skills:		SAP, Microsoft Office (Excel, Access, PowerPoint, Word)
		Bilingual in Spanish

